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Joint meeting minutes of the  

Superintendent’s Community Council & Superintendent’s Student Cadre 
November 14, 2018 

 
I. Welcome:  Dr. Burdick welcomed the group and asked for everyone to introduce themselves.   

 
 
II. Identifying Inappropriate Behavior (vaping, etc.):  Dr. Burdick introduced the principals; Mr. 
Aaron Bagwell, Desert Sun Academy; Mr. Bill Dolezal, Sonoran Trails Middle School; and Mr. Jim 
Swetter, Cactus Shadows High School. 

• Jim Swetter introduced himself.  He was a teacher, Dean, Athletic Director – now Interim-
Principal.  The kids here at CCUSD are great but sometimes some students don’t make the 
best choice.  It’s up to the CCUSD community to change that behavior. Cactus Shadows’ top 
behavior referrals are for Defiance/Disrespect/Cheating/Truancy/Cell Phone 
violations/IDs/nicotine-tobacco related violations (vape products)/drugs.  CSHS hasn’t seen 
cigarettes/dip violations – but there’s been an escalation in vaping devices, wax pens 
(synthetic marijuana that is made up of butane and marijuana).   

• Bill Dolezal introduced himself.  He said that last year, STMS had a “watershed” of vaping 
referrals.  That has diminished but it’s still going on – the students are either not bringing it 
to school or the devices are getting smaller and are easier to hide.  His concern is the rise in 
anxiety in American youth – 25-33% of today’s students suffer from legitimate anxiety – which 
can lead to self-medication.  It will take all of us to help our students.  He feels that there is 
also an addiction to technology which can lead to anxiety.  He feels like we are always behind 
the game and the students are in the front.  He wishes we could be more proactive and not 
reactive.  In middle school, it’s not “cool” to tattle or tell on a peer.  He said we need the 
students to help us out, so we can help the student making bad choices. 

• Aaron Bagwell introduced himself.  He said that at the elementary level it’s a little more 
complicated.  In 3rd grade the students struggle with who is nice and who is not nice.  In the 
4th grade to about the middle of 5th grade their bodies are changing and they notice the 
opposite sex; they start to feel pressured by peers; they have access to videos on YouTube 
and see how the high school kids are living.  He is also seeing students who are unable to 
function within a group.  Kinder and 1st grade they sometimes don’t listen or throw things; 2nd 
and 3rd grade the term “bully” is being thrown around when it’s actually a misunderstanding 
– they are learning to understand how to speak to each other; what is socially acceptable 
and what is not; upper grades of 4th, 5th and 6th the disrespect and rebellion starts to show – 
the 6th graders have heard about vaping and are talking about it “would you do it” – “no, I 
wouldn’t” and “yes, I would”.  He felt that peer pressure was a big piece of the puzzle.  He 
coaches the students on how to be a leader and say no – that’s not for me. 

• Dr. Burdick added that in the Superintendent’s Student Cadre students have said that 
bullying isn’t a problem at CSHS – it’s more bad behavior on how students communicate – 
you should also be able to speak up and say that hurt my feelings…etc.  She also brought 
to the attention of this group the “annonomous.com” button that is on the front of all the 
websites.  The information sent to annonomous.com goes to a third party site; and then they 
send to Gina Durbin (Director of ECS and Student Services) – no names, just the information.  
She then sends to the school.  Last year, a report came in about a student at CSHS with a 
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Juul – the information gave the student’s name, classroom and where the Juul was.  Security 
was able to get the student out of class. 

• Bill Dolezal added that STMS has “See something/Say something” – it is anonymous and 
goes directly to Mr. Dolezal.  

• A member asked the potency in wax compared to natural marijuana:  Jim answered that in 
1970 the THC level was at 4% (psychedelic agent) – today’s wax is at 30%.  Some students 
have horrible experiences.  Wax is also odorless – unless your next to the student when they 
exhale the vapor.   

• Students expressed that there’s a higher level of anxiety due to social media.  If you make a 
mistake – it’s documented forever.  It doesn’t go away, there is no escape.  

• Bill Dolezal added that social media is a big piece of anxiety in today’s student.  How do they 
recover from it if it’s always there?  It’s up to the community and school to support the 
students’ reintegration.  He added that the fastest growing demographic for suicide are 
middle school students.  He called Facebook and Instagram a “highlight reel” – people only 
post good stuff – students need to take control of their online digital footprint. 

• Dr. Burdick added that CCUSD has had suicide ideation in elementary school as well. 
• Aaron Bagwell added that students as young as 9 are exposed to porn – they have the 

inability to cope. 
• Dr. Burdick added that she serves on the YMCA Board and was on a recent panel along with 

Pastor Noble.  She was asked what is the number 1 challenge schools see these days and 
he was asked what was the number 1 challenge he sees in his congregation these days.  
They both answered technology and social media.  They’re seeing depression caused by 
social media because some people are trying to “keep up” with the “highlight reel” their peers 
are posting. 

• A student added that it’s a mix of social media/depression/anxiety and pressure as a young 
adult.  It’s a competitive world with life, work, friends and some students take drugs to get 
through it.  How can we help them? 

• Bill Dolezal added that students are “always on” they are being bombarded.  It used to be if 
you had a bad day, you would go find your friend and talk about it, or just sit there with them.  
Who do you have to talk to?  Now, students post online and wait for someone to respond – 
what if no one responds – face to face interaction doesn’t exist anymore. There is no cooling 
off period and what they post, cannot be taken back. 

• Dr. Eric Leshinskie from PVCC said that PVCC held a Mental Health Awareness Day and 
wondered what CCUSD offered for support and resources.  Dr. Burdick had a handout from 
Ms. Durbin that lists some, but not all, of CCUSD’s resources.  You can view it by clicking 
here. 

• Jim Swetter added that Staff at CSHS are being trained on knowing what to say to a student 
in crisis so that the community can help. 

• Bill Dolezal added that there are only two counselors for 950 middle school students at 
STMS.  The staff has had some Mindfulness training and the students and staff will receive 
the training the first week of December.  Some STMS teachers are using mindfulness in their 
classrooms and the students – even the “cool kids” are beginning to respond. 

• Dr. Burdick added that Cactus Shadows IB students had the YMCA do mindfulness lessons 
(the IB curriculum is very rigorous) and April after the AzMERIT testing, the 6th grade will 
have a mindfulness session as they move onto middle school.   

• Some members added that there’s also pressure on parents to provide and do – another 
was curious as to why students were unwilling to disconnect from social media.  A member 
added that it’s how they keep up with what’s going on – there are no more phone calls or 
notes – everything is on Snapchat, Instagram or, sometimes, on Facebook. 

• Students added that they were either last to be allowed to get social media or last to get a 
smart phone and they were made fun of by their peers.  Social media is the only way to keep 
up with what everyone is doing.   

• Students added that there’s pressure on them to be a “well-rounded student” and they use 
social media as a distraction – some students are addicted to their phone and check them 
all the time.  A student added that she just started an Instagram feed for herself in her sport 

https://www.ccusd93.org/cms/lib/AZ02204140/Centricity/domain/4/community/Prevention%20and%20Safety%20Programs.pdf
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as college coaches are looking at students through Instagram. 
• Aaron Bagwell added that there are only two counselors for all 5 elementary schools.  The 

financial situation has caused a mental health situation.  At DSA his “counselor” includes 
himself, his administrative assistant, and the speech pathologist.  He said that it seemed that 
a “snowball effect” was happening due to the lack of counselors in elementary, things get 
bigger in middle and high school.  We have to find out what the “trigger” is for this behavior.   

• Dr. Burdick said that CCUSD really needs an override (Maintenance & Operations – M&O) 
for programming and resources.  Dr. Burdick also thanked the group for passing the EVIT 
(CTED) question on the ballot – CCUSD was able to pass this question with the highest 
percentage to date – 69%! 

 
On the side: 

• A member of the group asked the principals what they thought about Achieve 3000. 
o Bill Dolezal said it’s another tool for our teachers.  It helps the teachers move the 

students forward.  They are getting information and questions at their current reading 
level.  It helps the teacher reach the different levels of student in their classroom.  It 
uses artificial intelligence and will adjust up or down for the student – they can catch 
up or go beyond. 

o Aaron Bagwell said if it’s used religiously – achievement will grow unbelievably 
(personalized learning) he’s seen it happen at DSA. 

o Dr. Burdick added that the district is only requiring two assignments per week and 
schools that didn’t use Achieve 3000 didn’t have the growth.   

o Aaron Bagwell added that articles are all non-fiction in social studies and science 
and at the students’ reading level.  Students who were having problems in grades 4, 
5 and 6 started with SmartyAnts level which is K-2, level 1-13.  Achieve 3000 has 
students read to learn.  There are articles about everything at their level and the 
comprehension questions are at their level as well.  AzMERIT works with Achieve 
3000 and standards.  Lexile levels are reading levels – students are showing 
teachers and parents their progress.  Students are also seeing live feedback – they 
are smart and they are growing. 

o A student added that her two brothers at LMES have both seen growth and they 
work on it at home.  Her brothers are proud to show the teacher their Lexile level! 

 
III. Group Work:  The group worked on viable ideas, solutions and reported out.  The groups 
reported out one item from their group work (highlighted in charts below). 
 

Mental Health Issues 
• Mandatory Mental Health class/curriculum 
• Staff parents knowing new looks of drugs 
• Daily reminder/mindfulness 
• Educating parents on how to be examples 
• Parents should communicate with kids 

 
Social Anxiety 

• Social Anxiety (Social Media) Academic Anxiety 
• Who to go to?  Friends?  No. 

 
• Consistency for teachers (reporting/recognizing) 
• Student input 
• Speaking up without being shut out 
• More information to parents 

 
• Mental Health 
• Device Addition - Drugs/Vape 
• Open door policy? 
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Social Media 

• Peer support leadership groups  
• Reduction of the use of social media challenge 
• Personal Accountability 
• Informing younger children and their parents of social media 

 
 

Mental Health 
• More counselors at every elementary school 
• Programs to help parents communicate with kids about grades when they are 

consistently fed that information 
• Expanding student-led mental health groups/support groups to the lower grade levels 

Vaping/Drug Abuse 
• Peer mentoring about prior addiction to educate and inform them about effects 
• Restorative justice (kids caught helping prevent abuse in younger grades) 

 
IV. Updates: 

• Budget: 
• Enrollment: 

 
V. 2018-19 Topics 
 
 
 

Upcoming Meeting Dates 
September 10 – October 15 – November 14**(W), 2018 

January 16(W) – February 13**(W) - March 18* -  April 15, 2019 
  

*Joint Meeting with CSHS Student Cadre 
 
 
 
 

                Get social with CCUSD 
        

 

https://www.facebook.com/CaveCreekUSD/
https://www.instagram.com/cavecreekusd93/
https://twitter.com/cavecreekusd93
https://www.youtube.com/channel/UCztKhD6SeXLhU1vAHhSr9ZQ
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